AGENDA FOR
CITY COUNCIL MEMBERS’ “NOON” MEETING
MONDAY, DECEMBER 13, 2004
CONFERENCE ROOM 113

MINUTES

1. Minutes from Council Members’ “Noon” Meeting of December 6, 2004.
2. Minutes from Directors’ Meeting of September 13, 2004.
3. Minutes for Pre-Council - PW-Paving District & Substandard Street s- 12-06-04

COUNCIL REPORTS ON BOARDS, COMMITTEES, COMMISSIONS AND
CONFERENCES

ISPC Meeting (Camp)

RTSD Meeting (Cook/Friendt/Svoboda)

LPED Meeting (Werner)

Public Building Commission Meeting (Camp/Cook)

N =

OTHER MEETINGS REPORTS:

V.

VI.

VII.

APPOINTMENTS/REAPPOINTMENTS - To Be Announced

REQUESTS OF COUNCIL FROM MAYOR - To Be Announced

MISCELLANEOUS -

1. Discussion on starting the “Noon” Agenda packets electronically. (Held over
from the December 6" “Noon”” Agenda)

2. Discussion regarding monthly Staff Meetings putting on Council’s individual
weekly agendas as FYI. (Held over from the December 6™ “Noon” Agenda)

3. Discuss continuation of the Open Mike portion of Formal Council Meetings (Ken
Svoboda)
4, Discussion of the Notification process used in warning Council Members and

Staff of mailed threats received by City offices.

CITY COUNCIL MEMBERS

MEETINGS/INVITATIONS -

1. You’re invited to join us ‘round the green to make Allan Abbott’s retirement just
PAR-FECT! On Thursday, January 6, 2005 from 2:00 p.m. to 4:00 p.m. at Lobby
outside the Mayor’s Office (Hosted by Public Works & Utilities) - (See
Invitation)



Updowntowners Holiday Social on Wednesday, December 15, 2004 from 5:00
p.m. to 8:00 p.m. at Applebee’s Downtown, 1133 “Q” Street - RSVP to Heather
Bullock at 434-6507 by Dec. 13" - (See Invitation)

United Way Annual Meeting on Wednesday, January 19, 2005 from 11:30 a.m. to
1:00 p.m. - at Embassy Suites - (See Invitation)

The Lincoln Chamber of Commerce and Lincoln Partnership for Economic
Development will co-host their 2005 Annual Meeting on Wednesday, January 26,
2005 at The Cornhusker Hotel in the Grand Ballroom - 11:15 a.m. reception
followed by lunch and the program at Noon - RSVP to Jaime Henning at 436-
2366 by Jan. 7™, 2005 - (See Invitation)

The Lincoln Chamber of Commerce invites you to attend the following Ribbon

Cutting: - Please RSVP to Jaime Henning at 436-2354 or E-Mail:

A.)  Heritage Warranty Insurance, 8055 “O” Street, Suite 300 on Wednesday,
December 15, 2004 at 11:00 a.m.

VIiIl. ADJOURNMENT
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MINUTES
CITY COUNCIL MEMBERS’ “NOON” MEETING
MONDAY, DECEMBER 13, 2004
CONFERENCE ROOM 113

Council Members Present: Terry Werner, Chair; Ken Svolyoda, Vice—Chair; Jon Camp, Jonathan
Coole, Glenn Friendt, Annette MCRoy, Patte Newman; ABSENT: None

Others Present: Mark Bowen, Corrie Kielty, Mayor's Office; Dana Roper, City Attorney; Joan
Ross, City Clerlz; Police Chief Tom Casa(ly; Tammy Grammer, Council Staﬁ; Darrell Po&any,
Aide to Council Members Camp, Friendt and Svo]ooda; Deena Winter, Lincoln ]ourna/ Star

representative.

I MINUTES

1. Minutes from Council Members” “Noon” Meeting of December 6, 2004
2. Minutes from Directors’ Meeting of September 13, 2004.
3. Minutes for Pre-Council - PW-Paving District & Substandard Street s- 12-06-04

Mr. Werner requeste& a motion to approve the above-listed minutes. Glenn Friendt moved
approval of the minutes Ly acclamation. Ken Svoboda seconded the motion, which carried ]oy

unanimous consent of the Council Members.

II. COUNCIL REPORTS ON BOARDS, COMMITTEES, COMMISSIONS AND
CONFERENCES -

1. [SPC (Camp) No Report

2. RTSD (Coolz/Frien&t/Svo]ooda) Mr. Friendt repor’ced that Jchey had spent a lot of the
time ’caﬂzing about the S.W. 40th Bridge project. There were a few other issues discussecl, but
that had been the thrust of the meeting. Mr. Cook, stated that the project is a concern
because it is a $16,000,000 project that will not be built for another five years. Mr. Friendt
stated that they claim that they have citizen agreement that the loridge can be closed if, after
it's closed, there will be a new Lriclge. Mzr. Cook added that the Railroad is doing some work
in Hobson’s Yard and they would need to improve the signals at that intersection in order to
make that work. That would cost them $250,000 and the question was, if the railroad made
those improvements and just closed the crossing, and didn’t upgrade the arms, then gave us
some portion of that amount for the Lriclge project - would that be a good trade-off? But
then it would be closed for a number of years. It comes down to the question of whether or
not it is worth $100,000 to close a road for 3-4 years? Mr. Cook did not know the answer
to that....what would be the trade-off for those people who live in that area.

Mr. Friendt explainecl that they had approvecl more engineering work to lzeep moving
forward on the project. There are still questions and concerns that he felt were 1egi’cimate in
view of the fact that 40" Street dead-ends into parle property. This means that there would
have to be “jog”. He noted that 48" Street, further out, is a through street that would also
run all the way over to the new property west of the Airport.



Mr. Camp noted that he was sleeptical of the S.W. 40" Street site for the very reasons
just mentioned Ly Mr. Friendt. He had some real reservations on this. He believed there
should be discretion on how to approach this with the RTSD funds. Mr. Friendt noted that
there had been a pre—council on this about a year ago, and there had been a Common
presentation as well. Mr. Friendt noted that they had listened to the presentations and there
had been some general clisagreement. He thought that the County Commissioners held more
concerns about it than the Council has expressecl. Mr. Camp noted that the County was
worried about the bridge they needed to replaoe. He remembered that Roger Figarcl had asked
at the meeting if it was generaﬂy understood that they could proceed with the project, and
Mr. Camp had answered that he did not know that they were saying that. What is
happening? He thought it seemed to be on an autopilot here and moving forward.

Mzr. Friendt commented that there will continue to be questions...and Mr. Figarcl
made the point that it may not be $16,000,000 project if you don’t know where it's going
to end up. There are additional points along the way that will require elected official approval

in order to lzeep the project moving forward.

3. LPED (Werner) Mr. Werner was unable to attend due to a schecluling conﬂict;
however Mr. Camp had been in attendance for the first portion of the meeting. He repor’cecl
that the Mayor had gone through some things which she had discussed with Council before.
Mr. Camp repor’cecl that Bruce Bohrer Lrought upsa number of things on economic l)light
in addition to physical High’t. He noted that the Chamber and LPED would be taﬂeing more
about that with the City. Mr. Camp suggeste& that perhaps Mr. Bowen had some comments
on that issue of economic blight in pocleets throughout the City - not just physical bligh’t.

Mr. Camp noted that KMPG also made a comment that Nebraska rated £air1y well
na’cionaﬂy in economic development incentives. Mr. Bowen stated that ’t}ley had continued
the presentation, outlining the report that they’ve worked on with the Omaha and State
Chambers of Commerce and how they would be supporting that in the next 1egis1ative
session.[Mr. Bowen’s further remarks were inaudi]ole]

Mr. Cook commented on economic Might, noting that it gets into a whole new area
of analysis that may run into legal prololems, noting that currently we're waiting to see what
the U.S. Supreme Court says about taleing private property to give to other private property
owners. He felt that it is one thing to have a clear case of physical ]olight, but to say there is
economic Might, if you define that as simply having a government body state: “this area isn’t
performing quite as well as we'd like it to and we have another business that we think will
per£orm better and pay more taxes than your business - so you have to go”, was a scenario
which gave Mr. Cook concerns. We have to very care{-uﬂy define what “economic Llight"

means.

4. PUBLIC BUILDING COMMISSION (Camp/Coolz) Mr. Camp reporte(l that they
had worked on the chairs. The bottom line is that we'll get two samples of high—l)aclz chairs
in the requested fabric. One will have a six-way mechanism and one will have a single seat
acljustmen’c. They thought those should be in within 3-4 weeks.

Mzr. Svoboda asked if the mesh chairs that some staffers have out there completely
out of the picture? Mr. Cook stated that at this point, that chair is not an option under

consideration. Mr. Cook thought it had been rejectecl carlier in the process because some
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County Commissioners didn’t like those chairs as well; there was also concern about whether
or not they were appropriate on the dais as opposed to serving more in an office £unctionality.
Mr. Camp noted that twelve chairs will be ordered, instead of nine....just because we've put
in all this effort over all these years. At $1500 ea, we'll be orclering twelve to have a spare on
hand in case of damage [to avoid a 1ong re-order wait for replacement or increased costs].

Mr. Camp reportecl that they had discussed the Health Department Expansion.
They’ﬂ be getting alternatives on the parlzing lot conﬁgurations. There had been some
changes there on the elongation of the parlzing 1ot, ete.

Mr. Cook stated that he had spolzen to the Parks Director and others regarding this.
He did not understand the failure to follow through on some of the process here. He noted
that thisis a very sensitive issue to the neigh]oors. They had expressed concerns...so the Parks
Department drew up a different configuration, took it to the Parks Board Retreat and just
got people to nod that it seemed like a good idea. He didn’t think they bothered to tell people
that the neighborhood hadn’t seen the plan. So, it came to us and was presentecl as I)eing
approvecl I)y the Parks Board, but the neigh]aors hadn’t seen this option. If they’re
redesigning the parleing lot in order to meet the concerns of the neighhors, it would be goocl
to go back to the neighl)ors and say is this, in fact, oleay? Mr. Cook stated that he would like
to get that taken care of and did not understand Wl'ly that was sleipped. Hope£uﬂy, we'll hear
back after some contact with the neighl)orhoocl. Mzr. Cook felt the design that the Parks
Department came up with has merit.

Mr. Werner asked if this design would open one of the roads? Mr. Cook responclecl
that this would eliminate the existing very small parlzing lot and then it would extend ano’ther,
and adcling green space. Mr. Cook stated that the three different options were going to be
included on the bids and then we'll sort it out.

Mr. Cook stated that the monitors are an irritation to him. There are still only two
and one is in here. He added that the monitors are supposecl to be mounted permanently in
the Chambers at some point, so he supposecl something needed to be done for this room. We
did order monitors for the end stations and we made it clear that they were supposecl to get
that third monitor. Mr. Cook observed, wryly, that l)y 2007, we might have it.

OTHER MEETINGS - Mr. Camp reportecl on the City-County Commons. He noted that there
had not been a quorum of Council Members and he noted that the County was giving City members
a hard time about lack of Council Members attendance. He felt it was something that should be
discussed.

Mr. Werner noted that Staff would call and see who will be attending. Ms. Grammer noted
that she had not known that. Mr. Svoboda explainecl that that had been suggested at the Common
meeting, because Ray Stevens had lorought itup. He had been concerned about even continuing to
have Common meetings if Council doesn’t feel it is important enough to have them.

Mr. Werner thought that comment was not fair....asleing when was the last time that the
City didn’t have a quorum? He noted that he rarely miss a Commons meeting. Mr. Svoboda
responclecl that a lack of City quorum had occurred a few times. And it is a source of contention for
Ray, so we I)rought it up for discussion with Council here today. Mt. Svoboda had suggested that
they have Council Staff call a clay or two in advance of a Commons meeting and ask if Council
Members would be a’ttencling so we know whether or not we'll have a quorum coming up or not.

Mr. Friendt noted that the meetings are scheduled far enough in advance that he thought,

until one sees the agen(la, we don’t know if we're just reaﬂy Worlzing hard to have a meeting. He
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didn’t think we should necessarily hold a meeting regularly. But that does require some pro-activity
to look at the Agencla and say there isn’t much here - let’s not hold a meeting this month. Ms.
Newman commented that she felt the meetings are important. There are enough joint issues between
the City and County out there to require us to continue a clialogue. But that wasn’t the question
raised. The question was are they important enough to this group to continue to hold the monthly
meetings.

Ms. McRoy commented that she had read the agen&a and she had been at every meeting
where there had been an issue in which she held an interest. She op’cecl not to come to this last
meeting. In that case, it was noted, a call to Staff would have been appropriate. Mr. Svoboda stated
that the County lost their quorum when Bob had to leave.

It was agreed that, instead of calling or e-mailing Council Members, staff would place the
Common Meeting on the Attend sheet for Council to indicate whether or not they would plan on
a’c’cending. Mr. Svoboda noted that when he had been chair of the Common, there were a couple of
meetings that had been cancelled because there didn’t seem to be enough items to make up an
agencla. He felt that when Ms. Newman was elected Chair, she would pro]oably do the same. He
noted that Ms. Schorr had done that through the past year.

Mr. Camp stated that they had addressed holding the meetings later to accommodate Mr.
Friendt’s teaching schedule. Mr. Camp [erroneously] noted that next month the meeting would be

ona Monday, so that was discussed. [The next Common Meeting is scheduled for Tuesday, January
4% 2008

III.  APPOINTMENTS/REAPPOINTMENTS - None

IV. RE QUE STS OF COUNCIL FROM MAYOR - Mr. Bowen noted only that he would
see everyone We&nesday at 1:00 p.m. at the “F” Street Recreation Center for the Council’s Budget
Retreat.

Mr. Bowen repor’ced, at Mr. Werner's request, on the search for the Public Works Director.
He noted that the Screening Committee has met. They have had their sessions with the Mayor and
she [inaudil)le] Mr. Werner asked if Mr. Bowen anticipa’ced a decision soon? Mr. Bowen replie(l that
he suspectecl so.

V. MEETINGS/INVITATIONS - Noted Without Significant Comment.
VI. MISCELLANEOUS -

1. Discussion on starting the “Noon” Agenda paclzets electronicaﬂy. (Held over from the
December 6% “Noon” Agen(la) Council all agree(l that it would be started next week. M.
Cook asked if Council Members would still receive their own personal invitations to
functions. Ms. Grammer answered that on the personal invitations, she would scan a copy
in for the Agenda. She didn’t know if the Departments would send individual invitations,
or send a pclf file as tl'ley do with other corresponclence.

A final decision was made that the “Noon” pacleet would continue to be sent
as is, with the exception that the Minutes would be electronicauy sent and postecl on the
internet; all other attachments would continue to be sent with the “Noon” Agenda to Council

Members.



Mr. Camp noted that with regard to meetings/invitations, he would rather have a
hsting of meetings almost bulleted. He would rather have, if possible, Host or/Event then
Date and Time then Where and Whether or not an RSVP is required and then Costs or
Charges. He noted he had been missing meetings. It was pointecl out that the meetings he

agreed to attend were laid out in the format he was requesting on his Weelzly personal agenda.

2. Discussion regarding monthly Staff Meetings ]oeing put on Council’s individual
Weelzly agen(las as FYL (Hel(l over from the December 6th “Noon” Agencla) Mr. Werner
explained that these were the meetings held with Chair and Vice-Chair and the City Council
Staff on each Night Meeting Monclay at 3:30 p.m. He noted that all of the Council
Members were welcome to sit in at these meetings. These meetings would be listed on the
individual council members personal agenclas as an FYL. Mr. Werner reminded Members

Jcha’c, of course, Jchey couldn’t have a quorum...so if there are too many, someone must leave.

3. Discuss continuation of the Open Mike portion of Formal Council Meetings (Ken
Svolaoda) Mr. Svoboda stated that he would like Council to Legin 10012ing at their options as
it relates to the Open Mike session at the Formal meetings. He commented that he had
visited with several of the Council Members over the past month and he felt it was time to
start 1ooleing, proceduraHy, at how we're going to continue to have “open mike”. He had been
one, very early on as a new Council Member, that you've got to have the open mike portion
in there as a valid part of the meeting. In almost four years, he has come to realize that the
open mike has reaﬂy just turned into a television “face time” for a few individuals. He was
not criticizing those individuals; they ]oring valid information to us, but this Council is
extremely open to the general puljlic. They can contact us in the haﬂway, via e-mail,
Jcelephones both at home and at our businesses. He felt that as open as we all are to the
general puMic, he did not know that an open mike session, as we have traclitionaﬂy done it,
is the most pro&uctive use of time - primarily for staff. Tt’s our time to be here regar&less,
but as it relates to staff - to have three or four individuals come up WllO, quite £ran121y, of late
discussing issues that don’t even pertain to the City’s functions is not an efficient use of staff
time. He would hlze, eventuaﬂy, to have a little more of proceclural discussion on how we
continue the open mike. He still felt it is important to have it, but he would like to have some
discussion on how we will use it.

Mr. Werner asked if Mr. Svoboda were suggesting that Council discontinue it, or are
you suggesting.... Mr. Svoboda said he was not suggesting cliscontinuing the open milze, but
just wanted to have a discussion as to how important an open mike session is and how other
Councils might do it; how we might better use our City Staff's time....mayl)e just hold the
open mike session once a month. May]ae we could limit it from five minutes to a couple of
minutes. He stated that he was wide-open to discussion on the issue. He added that
elimina’cing the open mike was only one option.

Ms. McRoy commented that after thinlzing about this, she decided that she wanted
to 12eep it. She felt it was important. But, we could make it mandatory that Jchey register
their names and their topics. That way, the City Clerlz, or the Chair, if the topic is unrelated
to City business, could contact the individuals and inform them that the topic is unrelated
to City business and their presentation would be denied. Mr. Friendt asked if she thought
there would ever be a Chair who would start piclzing and choosing who could come forward
and determine what topics were “appropriate”? He stated that he couldn’t fathom that.

Discussion ensued with Council noting that they had received many presentations on non-
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City issues in the past. Ms. McRoy said that those issues could be denied as not ]oeing
relevant to City Council business. Ms. Svoboda stated that the Omaha Council uses that
tool...that it is up to the discretion of the Chair as to whether or not a citizen is allowed to
speale or not. Mr. Svoboda commented that this was one option that might be employecl
noting that it migh’c at least eliminate some of the repetitive nature of the remarks. Mr.
Svoboda stated that if that is an option Council decided upon using, the Chair would have
to make that very clear...and it would change from Chair to Chair - it would be open to
discretion.

Ms. Newman commented that she had liked the Clerk’s suggestion that we close the
meeting, staff can go home and then we re-open for the open mike. The staff then would not
have to stay and it would also not be on TV. But there are certain cases where that could be
“not goocl". She remembered a case where Irving(lale Middle School was having peclestrian
accidents. They had a wonderful presentation with a group of teenagers stating their
concerns. In a case like tha’c, perhaps, if they are regis’cere&, we can make sure that it comes
before the TV cameras are turned off - to let the community know. But, once again, that
puts pressure on the Chair as to which ones to piclz and choose. At least staff isn’t sulnjected
to two hours extra meeting time.

Mr. Werner commented that he doesn’t think it's a prol)lem. He thought that if we
limit the time to five minutes, he did not see it as a ]oig deal. He agreed with Glenn, tha’c, as
Chair, he would not turn anyone down. If someone wants to come in and spealz, he would
let them spealz...i£ it's only going to be for five minutes. Ms. Newman asked if that were
regar(ﬂess of the topic? Mr. Werner asked if Council would believe a person would put down
the truth of their topic? He felt they would submit a City-rela’ced topic and then they would
get to their desired presentation. He reiterated that he did not see it as a proMem and felt it
was important the people have that opportunity to spealz to Council.

Mr. Friendt asked if Lincoln didn’t still have a puhlie access channel where people
from [rving can make their presentation...or they could arrange to make it a pre-council.
That issue is one, comparecl to some we've had come before us, that would be of interest
enough to have it on a pre-council agenda.

Mr. Camp reportecl that, if Council migh’c recaﬂ, he had checked with the
]aclzsonviue, FL Council when he had visited there several years ago on this very issue. He
explainecl that everyone had to signupona card. The Clerk had all the information and they
would limit the number of presentations an individual could do in a year time period. He
would go so far as to suggest that Council adjourn and that if certain City Council persons
chose not to stay, it would not be required. He though’c that a ot of these topics are ]orought
forward by people at the meeting who decide they just want five more minutes. Mr. Camp
wanted to offer meaning£u1 time to the pu]olic, but his time is valuable, too. He did not think
anyone had the right to take five minutes of his life every week. He wasn't elected to do
that....if it’s an issue of substance, that is one ’ching, but if they're just playing to the pu]olic
access, he would respectfuﬂy clisagree that that is what we're here to clo....just hs’cening to
anything. He felt it was out of hand. He appreciated, especiaﬂy, Ken’s loringing this up,
because he knew how concerned Mr. Svoboda was several years ago about the importance of
the open mike.

Mr. Friendt commented that we have this discussion about every three months. It
seems that we can’t get focused on Why we do this - and what the purpose ofitis. Ifitisa
syml)olic expression of clemocracy in action in Lincoln, Nebraska - fine. But, let us not

debate this anymore. If we reaﬂy care about whether this time serves a purpose to either help
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the citizenry, or to help us do a better jol), he couldn’t imagine then that we would say that
it is extremely valuable. But, let’s get to what we think the purpose is and we can either buy
into that or not...and that would drive what we decide to do with it. We just keep going
around & around reaching no decision. Council agreed with this view of the situation.

Mr. Friendt continued, noting that Ms. McRoy’s comment prompted the question
when she noted that she wanted to leeep it because it is important. Mr. Friendt asked Why?
Mr. McRoy answered because of Mr. Friendt’s first comment - c].emocracy in action. She
reasoned that perhaps she wouldn’t be accessible to someone at sometime. She felt it was
important....we inherited the open mike. Itis clemocracy in action, but she did not feel that
registering their topic would preclude citizens from spealzing.

Mr. Camp offered another option. Rather than having the Council Chair veto
someone’s request to spealz, what if one of the other Council members would be required to
sponsor someone. That would give us peer pressure among the Council Members. If one
brough’c forward a topic which he felt was valuable and the spealeer brushed over that or the
presentation came out strangely, that Council Member would have egg on his face and would
be more juclicious in the future as to whom he might sponsor. Ms. Newman commented that
she thought that was a great idea if it was only the a’c—large council members [Laughter]

Mr. Werner asked for Mr. Roper’s opinion. Mr. Roper stated that the State Law on
Public Meetings requires that the pul)lic be allowed to address the pul)lic loocly at some, but
not all of the meetings. What that means, no one knows. We know that you can’t do away
with it completely; and yet at the same time, you don’t have to allow it every week. So....you
have that possil)ility. You have the possil)ility of reducing the time that you allow people to
speale. If you were to take it off TV, we'd have to change the franchise agreement with
Channel 5 because it calls for gavel to gavel coverage; and the last time we visited this issue,
the Cable TV Board felt s’crongly that Jchey wanted to telecast the open mike.

Mzr. Friendt asked if the Open Meeting Law, as Mr. Roper described it, requires that
this alaility to address the elected laocly be cluring official business? In other words, when you
say “gavel to gavel" , We could gavel the meeting adjournecl and say that we would then be open
for pu]alic input to the elected Locly. Would that not meet the requirements?

Mr. Roper stated that those are two different concepts. He noted that one is just the
cable tv issue...if we think not putting it on tv will help facilitate our meetings, we've got to
change that agreement; and the Council controls that agreement. The other -about
aclclressing the l)ocly after the meeting acljourned...woulcl the concept be that we'd start a new
meeting, then? Mr. Friendt stated that it wouldn’t be an official new meeting. [t would just
be time for pul)lic input. Mr. Roper stated that there would be four Council Members
[raising the quorum constitutes a meeting issue]. Mr. Roper stated that they would have to
look into that.

Mer. Svoboda stated that he wanted this discussion just to get everyone thinlzing about
whether or not they wanted to make any changes and what the options might be. Then, at
a later clate, l)ring upa proposal about how you’cl want to do that. If someone was Wiﬂing to
do that toclay, that’s up to the body. Ms. Newman stated that she WOU.lC],, at this point, make
a suggestion (1f we want some time to think about it), that anytime anyone gets up to the
open mike that they have a > purpose statement’ for their presentation. Their first sentence
would be what they want to accomplish l)y acldressing the Council. She did not feel that this

woul& Le an unreasonaljle requirement.



Mr. Roper stated that if Council were to do that, it would prol)aloly be helpful to
amend the Council rules pertaining to the open mike, saying that there has to be a “purpose”
section in the presentation. Then, the rules would have to give the Chair the power to gavel
someone out of order if it got too far afield. But, the prohlem is, the topic you're going to
hear is going to sound reasonable. Then, we'd get into “wanderings”. Mr. Werner noted that
without any formal motions, as 1ong as he was Chair, he was not interested in changing
procedure. He noted to Mr. Svoboda - or whomever the next Chair might be- if that person
wants to initiate changes and come forward with something, that's fine. He reiterated that
unless we take formal action and the ]oody votes to do that, he’s not interested in malzing any
changes at this point.

4. Discussion of the Notification process used in warning Council Members and Staff
of mailed threats received ]oy City offices. Mr. Werner addressed this issue immediately
£oﬂowing the approval of the minutes Mr. Svoboda explaine(l that he had requested this be
placed on the agenda simply because when it came to hght that there was a threat in the
Mayor’s Office, none of the Council Members heard about it until Watching the news that
evening. He thought since Council had been in the ]ouil&ing, there would have been a process
that would have at least suggested that the Council and/or our Staff, watch for personal mail
at home, or in the Council Office. So, he wanted this to be placed on the agenda for our
discussion. He did note that he had talked with Chief Casacly a clay or two afterwards and
Chief Casady explaine(l that there is a process and that there had been no viable threat,
although it was a threat. So, Mr. Svoboda had requestecl Chief Casacly to come and explain
how the process works currently when there is a threat to any department and how it trickles
through the remaining clepartments and elected bodies.

Chief Casady stated that if he had something that he thought other City officials or
other City/County offices needed to know about, he would pro]oably get hold of them either
in person or })y e-mail and that is what he did in this case. He explained that the foﬂowing
clay he had made the rounds to the mail room and the major people who handle in-coming
mail for the City to let them know about the mailing so they could lzeep an eye out for a
similar mailing, because it was quite distinctive.

He went on to explain that it had been incorrectly repor’ced on KLON-TV that the
note inside the letter received in the Mayor’s Office expresse(l unhappiness with the City
Council. That was not the case, but it had expressed unhappiness with the Police
Department. He noted that he could understand how, seeing the news that night or the
foﬂowing morning, Council members would be concerned, but that report was in error. That
was Why he spent the morning caﬂing all of the Council Members to explain that.

Mr. Cook stated that, even though the City Council was not, perhaps, mentioned in
the 1et’cer, would it have been wise to contact City Council Staﬁ, even that a{-ternoon, since
presumal)ly people are opening mail at any time of the day - even at the end of the day. Mr.
Cook stated that he was just concerned for those who might have that responsibility in the
Council Office - 12nowing what to look for before the next day. It might have been in the
mail to a number of different offices the same clay. Chief Casacly explainecl that the incident
had occurred just shy of four o’clock - when the letter arrived. When the situation was all
sorted out, it was after hours....people were pretty much gone. The Council was here, since
o]oviously, it was the night of your night meeting....] could have come down and talked to
Staff, but explainecl that he just hadn’t thought of it.



VIL

Ms. McRoy stated that she had a question on proce&ure. Before Chief Casacly had

called on Tuesclay afternoon, she had received an e-mail that was forwarded from the City
Clerk’s Office. Is there some kind of priority notification list that is followed in emergency
notification? If Ms. McRoy hadn’t read the Clerk’s e-mail before 1unc}1, she would not have
known about the situation until Chief Casacly had called around 1:30 p-m.

Joan Ross, City Clerle, stated that she had heard it on the news that morning, and 10-
11 News implicatecl the Council in the threat and so she had e-mailed her staff, the Council
and Council staff as an FYL. Then, of course, we learned that the report was in error.

Chief Casacly stated that he had gone and talked to people that handle mail, early the
next morning ....Tuesday morning. Later in the morning he had sent an e-mail to all of the
clepartment heads and county depar’cment heads to let them know that a second letter had
been received and what they should be Wa’tching for.

Mr. Werner asked if there was any training -not just this specificaﬂy— but did the mail
handlers have training throughout the City? Chief Casacly stated that he did not know. He
stated that there is training. Mr. Werner realized that training existed, but wondered if there
was City training on this type of thing . Chief Casady answered that there was none that he
knew o£, although a lot of material went out to people who routinely handle the mail shortly
after the anthrax cases back in 2002.

Mr. Svoboda stated tha’c, after the Commons meeting last Tuesclay morning, he had
Spoleen to some of the Staff from the County side and he had asked Kerry to at least look
into the question of whether there was any training available for staff of elected bodies. -such
as the Mayor’s Office and City/County clected officials- explicitly just to make sure that if
there is some training out there, that they get some -at minimum- a briefing on what they
should be Watching for in any case. Chief Casa(ly stated that a lot of printe(l material went
out on that very topic to employees over the past few years -post 9/11. Mr. Svoboda
informed Chief Casady that he had put Kerry in charge of it, so if he contacts you, you’H
know why.

Mr. Cook noted that his primary concern is the sa£ety of staff opening mail and in
the case where the Mayor's Office gets something, because that’s the office of an elected
official, that the Council Office staff be informed as quiclzly as possihle, just so they know
to be a little more careful. In fact, that night they were there later. He realized this was just
an over—sight on this par’ticular case, but there may be a rela’tionship, just because of the
elected official position, that someloody expressing concern about the Police Department,
Sending something to Mayor's Office could just as easily send something to the Council office
with the same complaint.

Mr. Camp suggested that ’they would need to be Watching their home mail as Weﬂ,
noting that he received a lot of city-relatecl mail there.

COUNCIL MEMBERS -
JON CAMP - No Further Comments

JONATHAN COOK -Mr. Cook brought up the issue of “Q” Street. He noted that it just

seems like it’s an awful lot of trouble trying to accomplis}l something that mayl)e we shouldn’t be

cloing. By the Council’s action in vacating a piece of right—o£—way, we are, essentiaﬂy, giving the olzay
for it to be sold. That is reaﬂy what we're doing. We'll never see any’thing again on this. No future
Council will. The Mayor can, the fouowing week, sell it off - any Mayor could. He would suspect
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that five years from now (or less) the owner of this “Tool House” will come in and say, you know -
your vacated this piece of property, you don’t reaﬂy need i’c...why go through this process with the
easement - just sell it to me”. And the Mayor just may decide to do it. We don’t even approve a
Lease Agreement, because it isn’t a Lease Agreement, it’s a Temporary Easement Agreement - so
that’s done aclminis’cratively. Mr. Cook commented that Mr. Roper had stated the case regar(ling
State Law about the use of sidewalks. The State Law was changed specificaﬂy to allow sidewalk cafes
- that's Why we can do the permitting process; but apparently the State Law does not allow
merchandise to be sold on the sidewalk.

Mr. Cook asked about the side-walk sale permits. [t was explainecl that there is a permitting
process for that. There was a brief discussion with the City Clerk explaining the permit process
involved for such things. Mzr. Cook believed that if the City thought that sales on downtown
sidewalks are appropriate, we ought to see if we can change the State Law to allow us to go through
an official permitting process, or we can renew it on a year to year basis, just as we do with sidewalk
cafes. He didn’t think we should do otherwise. He thought the way that the Council was going about
hancuing this issue was a bad way.

He commented that everyone knew that there were things pecula’cing in the Haymarlzet and
the elsewhere Downtown that may make vacating the streets an unwise thing. This Ordinance to
vacate is implied consent to sell. Mr. Roper added that that is part of our pro]olem. We've taken a
vacation orclinance, which contempla’ces land that we don’t want/need and would therefore sell to an
a]autting property owner and have turned it into an ordinance that contemplates land that “we’re not
sure we need”. He noted that the interpretation of what would happen in the future might vary from
City Attorney to Mayor. If we were serious about this, we should pro]oably amend our ordinance
because we've now come up with a hyhrid system that we've tried to fit into the present ordinance that
reaHy doesn’t fit. We pro]oa]oly need to go back and re-write it if this is the way we want to go.

Mr. Friendt said that another option would be to just say yes or no...let’s just say no. M.
Roper responde& that that would be the best option.

GLENN FRIENDT - No Further Comments
ANNETTE McROY - No Further Comments
PATTE NEWMAN - No Further Comments
KEN SVOBODA - No Further Comments
TERRY WERNER - No Further Comments
MARK BOWEN - No Further Comments
CORRIE KIELTY - No Further Comments
DANA ROPER - No Further Comments

VIII. MEETING ADJOURNED - Approximately 12:26 p-m.
em121304/jvr
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